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With Chinese economy has been growing rapidly for about decade, Investment, 
consumption and exports play an important role in the economy. Thanks to the Tax 
export environment and the global trend of economic development, the export 
growth rapid. In the export sector, the financial system of export tax refund has 
affected the role of a guide. Since the average tax rate to remain high, exports 
relaxed environment, preferential export policies, the trade rapid developed. All 
kinds of export tax rebate effect increased uncertainty. The difficulty and risk 
management of the export tax rebate increase, become a prominent problem for the 
management of export tax rebates. 
This article concerns the risk management of export tax rebate management.  
We explore the tax rebate risk management, based on administration of export tax 
rebates risk management situation of Quanzhou State Tax, and related with tax 
rebate risk management theory and practical work experience in risk management. 
The export tax rebates mainly include two types, one is the foreign trade enterprise 
export tax rebate, the other kind is the export tax rebate manufacturing enterprises. 
These two types of export enterprises that export tax rebate have similarity, and there 
have differences on the production of export commodities and the export process. So 
the risk management have common and differences. This paper discusses the risk 
management of the two kinds of enterprise of export tax rebates, supplemented by 
the actual tax risk management case. 
Tax rebates Risk management is tax administration. Because of its proposed 
time soon, continuing to draw on advanced management ideas, management ideas 
and management concepts are endless improvement. I put forward some measures to 
improve tax risk management of the export tax rebates and the manufacturing 
enterprise rebates. At the same time, make a few suggestions about rebates risk 
management system, including: promoting risk management with information 
technology; strengthen the government and social regulation; strengthen intersectoral 
collaboration; improve tax compliance guidance mechanism. 
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表 1：我国出口统计表（2009 年-2013 年）①    单位：亿美元 






                     数据来源：国家商务部综合司网站 
 
 伴随着出口的快速增长，出口退税额也呈现快速增长。从国家税务总局网
站，我们可以查询出口退税金额从2009年 6484亿元增长到2012年 10429亿元， 
实现了 60.8%的增幅，而出口额从 12016.6 亿美元在 2009 年增至 20489.3 亿美




表 2：我国出口退税统计表（2009 年-2012 年）②   单位：亿元 
年度 退税金额 同比% 









    首先，出口退税规模快速增加。企业的数量、整体退免税规模均快速增长,
监管压力日益增大。出口企业数量的不断增长、对税收管理服务更高的要求与
税务人力资源的构成出现了明显的矛盾,不断增加的工作量与人员不足之间的
                                                             
① 商务部综合司：《出口统计数据》，2014 年 1 月 10 日，http://zhs.mofcom.gov.cn/tongji.shtml， 2014
年 2 月 1日 
② 国家税务局：《出口退税统计数据》，2013 年 1 月 16 日， http://www.chinatax. 
gov.cn/n2226/n2289/n2290/index.html，2014 年 3 月 16 日 





































































(Gallagher)在调查报告《费用控制的新时期-风险管理》(Risk Management, New 
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